
Sonae Sierra 
Review of Progress Against 2009 Public CR Targets 

March 2010 
 
 

Report 

 



   

Contents 

1 ............................. 2 
2 ............................. 3 
3 ............................. 5 
4 Comment on progress against each 2009 CR Target......................................................................................... 7 
5 List of evidences reviewed ................................................................................................................................. 12 
 
 

Introduction...............................................................................................................................
Methodology .............................................................................................................................
Summary of progress...............................................................................................................

 
COPYRIGHT © JONES LANG LASALLE IP, INC. 2010. All Rights Reserved 1
 



   

1 Introduction 

In 2008, Sonae Sierra (hereafter referred to as simply Sierra) publicly committed to work tow
accomplishment of 24 Corporate Responsibility (CR) targets by the end of 2009, covering a
areas, Environmental Management and Risk Managemen

ards the 
ll nine CR impact 

t. This report, which has been prepared by Upstream 
Sustainability Services1 for Sonae Sierra, intends to provide an independent review of the company’s progress 

ting these CR targets. It is divided into four main sections: 

s. 

3. Comment on progress against each publicly reported CR target. 

cument is intended to 
et achievement 

To support the accomplishment of the company’s long-term objectives, Sonae Sierra also defined 50 additional 
CR actions to be achieved before the end of 2009. Progress with respect to these actions has also been reviewed 
by Upstream Sustainability Services and a separate report is available on Sierra’s public website.  

                                                          

towards mee

1. Methodology. 

2. Summary of progres

4. List of evidences reviewed. 

 

By providing further information and explanation about the target evaluation process, this do
be a point of reference for Sierra’s stakeholders and to validate the statements relating to targ
made in its  2009 CR Report.  

 
1 Upstream Sustainability Services is an operating unit with Jones Lang LaSalle. 
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2 Methodology 

The level of progress achieved against each of the targets set has been established by scru
evidence provided by Sonae Sierra. In cases where targets were applicable to around
or other entities, a sampling approach was used, whereby random samples of additional evi
requested from a summary list of items. Where further explanations were deemed necessa
communicatio

tinising documented 
 20 or more different sites 

dences were 
ry, direct 

n was also made with individuals within the company responsible for target accomplishment. The 
d in order to determine how complete each target is, as a percentage, varies according to the 

(e.g. ISO 14001, or 

tion. This is calculated by 
dividing the actual level of performance achieved by the target level of performance which the company was 

 be performance targets. 

methodology use
type of target set.  

Performance targets  

A performance target is a target which relates to achieving performance against a standard 
relevant government standards) or a threshold of performance (e.g. a recycling rate).  

Performance targets have been evaluated and awarded a percentage towards comple

aiming to achieve in 2009.  

Of the public targets set for completion in 2009, 22 out of 24 were considered to

Performance target evaluation – worked example 

Target: Maintain the total number of training hours provided to Sonae Sierra employees in 2008. 

Evaluation:  According to externally audited performance data, in 2008 the total number of hours of training 
provided to Sonae Sierra employees was 43,708. In 2009, the total number of hours of training provided to Sonae 
Sierra employees was 46,077, an increase in comparison with the 2008 result. The target is therefore evaluated 
as 100% achieved.  If less than 43,708 hours of training had been provided in 2009, the target would have been 
evaluated at 0%. 

 

gement targets may 
contain quantifiable elements, but do not measure actual performance relative to a threshold or standard.  

Upon setting management targets, Sonae Sierra anticipates the steps which required to achieve each 
management target. For each step, a weighting (%) is set on an “effort” basis by applying professional judgement. 
This weighting determines the extent to which the completion of each step contributes to the overall achievement 
of the target. Management targets have, therefore, been awarded a percentage of achievement in view of the 
evidence towards completion received by Upstream Sustainability Services in relation to each step necessary for 
the whole target to be completed, and in accordance with the weighting (%) attributed to each step.  

Of the public targets set for completion in 2009, two out of 24 were considered to be management targets.  

 

Management targets 

A management target is a target which relates to a management process or procedure. Mana
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Management target evaluation – worked example 

Target: Identify the flexible working arrangements which need to be implemented in order for Sonae Sierra to 
become a recognised leader in this area by 2012. 

Ev ng ‘steps’ to this target: aluation: At the beginning of 2009, Sierra assigned the followi

1) Review current policies applicable to working arrangements (10%). 

2) Undertake (or commission an external party to) research to identify best practice in this area and make 
recommendations for the consideration of Sonae Sierra’s HR management (40%). 

3) Review recommendations and establish detailed plan to achieve 2012 aspiration to become a 
‘recognised leader’ (50%). 

Evidences were provided to Upstream to confirm that each step was completed before the end of 2009. The 
target was therefore awarded 100% achievement. If only evidences of step 1 had been made available, then the 
target would have been awarded 10%.  
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3 Summary of progress 

3.1 Summary of progress against 2009 CR targets 

Figure 1: Pie chart 

 

Target achievement3

1

20

0%
1-25%
26-50%
51-75%
76-99%
100%
NA

 
 

ure 2: SummFig ary of prog s against 2009 C  target , by im ct areres R s pa a  

CR Impact Area Num er of b
targets 0% 1-25% 26-

50% 
51- 76- 100% N/A 75% 9  9%

Environmental 3 - - - - - 3 - Management 

Energy and Climate 1 - - - - - 1 - 

Water 1 1 - - - - - - 

Waste 3 - - - - - 3 - 

Biodiversity and Habitats 1 - - - - - 1 - 

Suppliers 3 - - - - - 3 - 

Tenants 2 - - - - - 2 - 

Communities and Visitors 1 - - - - - 1 - 

Employees 3 - - 1 - - 2 - 

Safety and Health 5 1 - - - - 4 - 
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Risk Management 1 1 - - - - - - 

TOTALS 24 3 0 1 0 0 20 0 

 

 

 
COPYRIGHT © JONES LANG LASALLE IP, INC. 2010. All Rights Reserved 6
 



   

4 Comment on progress against each 2009 CR Target 

The following table provides a comment on the extent of accomplishment of each target.  

% 2009 CR Targets 
achievement Comments on the extent of target achievement 

ENVIRONMENTAL MANAGEMENT 

Sonae Sierra achieved ISO 14001 certification for the Environmental 
MS) of a further four operational shopping 

feiraShopping in Portugal 

Management System (E
centres: 

• Albu

• El Rosal in Spain 

• Gli Orsi in Italy 

• Alexa in Germany. 

Achieve ISO 14001 certification at a 
further four owned shopping centres 
under management. 

100% 

100%

ping centres 
rmany). Both of these 
tal Management 

2008. 

eShopping and one 
refurbishment project, AlbufeiraShopping (both in Portugal). These 

major projects" hence a 
s implemented. 

 
Sierra also inaugurated one expansion, Guimarã

In 2009 Sonae Sierra inaugurated two new shop
(Manauara Shopping in Brazil and Loop5 in Ge
centres obtained ISO 14001 for the Environmen
Systems covering construction work during 

were not considered by the company to be "
simplified EMS (with no certification process) wa

Achieve ISO 14001 certification at 100% 
of construction sites prior to 
inauguration. 

Ensure that all projects achieve at least 
40% of the maximum possible points for 

p Standards (as 
defined by the Environmental Standards 

RD). 

applicable Leadershi

for Retail Development (ES

100% 

eted by Sonae Sierra in 2009 applied the ESRD 
 

it reports, all of these projects 
aximum possible points for applicable 

 of points achieved with respect to the 
Leadership Standards were as follows: 

• GuimarãeShopping expansion – 82% 

• AlbufeiraShopping refurbishment – 74%. 

All four projects compl
standards.

According to the ESRD Final Aud
achieved at least 40% of the m
Leadership Standards. The levels

• Loop5 – 65% 

• Manauara Shopping – 48% 

ENERGY AND CLIMATE 

Achieve a 0.4 % reduction of kWh 
consumption (per m2 of mall and toilet 
area), in comparison with the 2008 

100% Sonae Sierra reduced global average kWh electricity consumption per 
square metre of mall and toilet area by 5% in 2009 in comparison with 
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the 2008 result. result. 

WATER 

Attain a 2% reduction in total water 
consumption per visit, in comparison 

2008 result. with the 
0% 

 Sonae Sierra increased total water consumption 
aggregated across all s

per visit by 6%, 
hopping centres in the owned portfolio. In 2008, 

global average water efficiency was recorded as 3.6 litres per visit, 
compared to 3.8 litres per visit in 2009. 

WASTE 

Achieve a minimum average rec
rate of 43% across the owned

ycli
 portf

ng 
olio. 1 % across the 00% Sonae Sierra achieved an average recycling rate of 46

global owned portfolio in 2009. 

Reduce the rate of waste sent to landfill 
o, i
 

1
nt to landfill across the global 

 2008. In 2008, 48% 
 to 42% in 2009. 

by 1% across the owned portfoli
comparison with the 2008 result.

n 00% 
Sonae Sierra reduced the rate of waste se
owned portfolio by 13% in 2009 in comparison with
of waste was disposed of in landfill, compared

Increase the global recycling r
100% 

Sonae Sierra increased the global recycling rate across Sierra 
corporate offices by 18% in 2009 in comparison with 2008. In 2009, 

, compared to 57% in 

ate of all 
Sierra offices by 2%, in comparison with 
the 2008 result. 67% of corporate offices' waste was recycled

2008. 

BIODIVERSITY AND HABITATS 

Achieve 100% compliance with 
execution of approved recommendations 
of the Preliminary Environmental 
Evaluation (or equivalent study).2 

1
Environmental 
ojects completed 

 Shopping in Brazil. 
00% 

All approved recommendations of the Preliminary 
Evaluations (PEEs) were implemented on both pr
during 2009: Loop5 in Germany and Manauara

SUPPLIERS 

100% 

Sonae Sierra ensured that 100% of contracts signed with main service 
illion included clauses for 

nts in relation to safety, social and environment 

 suppliers on the 
GuimarãeShopping, Torre Ocidente and LeiriaShopping projects.  

In Spain and Romania, no new contracts were signed with 
development suppliers in 2009. 

In Italy, Germany, Greece and Brazil, none of the contracts signed in 
2009 were of a value higher than €2 million, although in Brazil all of the 
contracts signed on Goiânia, Uberlândia and Londrina projects did still 

suppliers with a value of more than €2 m
minimum requireme
standards. 

In Portugal, this covered contracts signed with six

Ensure that 100% of contracts signed 
during 2009 with main service suppliers 
for Development (i.e. contracts above 
€2M) include clauses for minimum 

ety, social 
and environment standards. 
requirements in relation to saf

                                                           
2 Applicable projects completed in 2009. 
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include CR-related clauses. 

Ensure that 100% of bids and co
signed during 2009 with main se
suppliers for Property Manag
cleaning, security, maintenan
waste removal) include c
minimum re

ntracts 
rvic

ement
ce and 

lauses for 
quirements in relation to 

ent 

e 
 (i.e. 

safety, social and environm
standards. 

1

erty Management 
tenance and waste 

removal) included clauses for minimum requirements in relation to 

 included all contracts signed in 2009 and also most contracts 
signed in 2008 that were valid in 2009, covering all countries where 
Sierra operates. 

00% safety, social and environment standards. 

This

100% of bids and contracts signed with main Prop
service suppliers (i.e. cleaning, security, main

Increase the proportion of pa
purchased fro

per 
m recycled sources for use 

e Sierra offices in Portugal, 
ermany, Italy, Greece and 

Romania to 85%. 

in Sona
Spain, G

100% In 2009, 98% of paper purchased by Sonae Sierra for use in Portugal, 
Spain, Italy, Germany, Greece and Romania was recycled paper. 

TENANTS 

1

ant satisfaction surveys in all shopping 
he full reporting 

ns of AlbufeiraShopping in Portugal and Alexa 
and Münster Arkaden in Germany (where the surveys were not 

erage tenant satisfaction level of 3.5 or above was achieved in 47 
out of 47 applicable shopping centres. 

00% performed within the same time schedule). 

An av

Sonae Sierra undertook ten
centres that had been owned and in operation for t
year, with the exceptioAchieve an average tenant satisfaction 

rra level of 3.5 or above in each Sie
owned shopping centre. 

Achieve an average tenant satisfaction 
% of the 1

re were achieved in 41 out 
g that this target was level of 4 or above in at least 80

Sierra owned shopping centres. 
00% 

Average tenant satisfaction levels of 4 or mo
of 47 applicable shopping centres (87%), meanin
fully achieved. 

COMMUNITIES AND VISITORS 

Invest 2.5%

1

848,222 from the 
available shopping centres’ marketing budget in community initiatives. 
Each of the 50 owned shopping centres in operation and the two 

t 2.5% of their 
unity-related activities. 
hibitions, workshops 
 to fund-raising 

activities for charities to support children with illness or disabilities. 

00% completed development projects invested at leas
available marketing budget in at least two comm
These ranged from environmental awareness ex
and campaigns to sponsorships of cultural events

During 2009, Sonae Sierra invested a total of €

 of the available marketing 
ed items) of 

d und
ommun

budget (after services and fix
owned centres in operation an
development in at least two c
related initiatives. 

er 
ity 

EMPLOYEES 

Improve the results of the Employee 
Satisfaction Survey in relation to the 
following themes by 10%: work 
conditions and work life balance, in 

50% 
In 2009, the results of the Employee Satisfaction Survey in relation to 
"working conditions" improved by 10.7%, from 3.27 in 2008 to 3.62 in 
2009, thus achieving the target set. However, the results in relation to 
"work life balance" improved only by 1.9%, from 3.042 in 2007 to 3.1 in 
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2009.  comparison with the 2007 results. 

This target is therefore, 50% achieved. 

Identify the flexible working 
arrangements which need to be 
implem 1

accomplish this target. In 
ies applicable to working 

ntify best practices in 
ations for 

teering Committee (CRSC). These 
findings were used to draft three proposals for Flexible Work Practices 

e.  

ented in order for Sonae Sierra to 
become a recognised leader in this area 
by 2012. 

00% 

Sonae Sierra completed all steps required to 
2009 the company reviewed current polic
arrangements and undertook research to ide
flexible working arrangements to make recommend
consideration of Sierra's CR S

and an accompanying implementation timelin

Maintain the total n
hours provided to S

umber of training 
onae Sierra 

008. employees as recorded in 2
100% In 2009, the number of hours of training provided to Sonae Sierra 

employees was 46,077, compared with 43,708 in 2008. 

SAFETY AND HEALTH 

Achieve zero fatalities due t
accidents across the Sierra portfol

o work 
io. 1 s the Sierra portfolio 00% No fatalities occurred due to work accidents acros

in 2009. 

1

2009 Sonae Sierra reduced the number of days of staff absence due 
to work accidents or occupational diseases per million hours worked in 

ost Work Day rate fell by 25% between 2008 and 2009, from 

Reduce the number of days of staff 
ts or 

ison 
rs worked

absence due to work acciden
occupational diseases, in compar
with 2008, per million hou
aiming towards zero. 

, 
00% comparison with 2008. 

The L

In 

162.9 to 122.5. 

Reduce by 10% the number of no
conformances per hour of observ
resulting from Safety Prevent
Observations in Reference Sites
when comparing t

n-
ation 

ive 
 and 

he average results of 
2008 with the average figures of 2009. 

100% 

etected per hour of Safety 
3 decreased by 28% 

 non-conformances per hour were recorded 
compared with 5.7 in 2009. 

In 2009, the number of non-conformances d
Preventive Observation (SPO) on reference sites
relative to 2008.  

In 2008 an average 7.9

Decrease the number of wo
and occupational diseases i

rk acci
nvolving 

Sonae Sierra employees per million 
hours worked, in comparison with 2008, 
heading towards zero. 

dents 

0% 
dents involving 

Sonae Sierra’s direct employees increased from 1.43 to 1.49.  

The occupational disease rate among Sonae Sierra employees was 
zero in 2009 compared to 0.46 in 2008. 

Between 2008 and 2009, the number of work acci

Decrease by 10% the Lost Workday 
Case accidents Frequency Rate 
(LWCAFR) in Construction Works, 
considering 2008 figures. 

100% 
The Lost Workday Case Accidents Frequency Rate (LWCAFR) in 
construction works decreased by 41%, from 12.7 in 2008 to 7.5 in 
2009. 

                                                           
3 These are sites chosen by Sierra’s Executive Board to represent a proxy of the whole portfolio. 
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RISK MANAGEMENT 

Develop a new Project Control Tool and 
apply it in a new project during 2009. 0% 

The plan for this project was changed in 2009, and a 
now being studied that involves software applicatio
Sonae Sierra. The work will now involve changes
enable the production of historical and prospe

new system is 
ns already used by 

 to current systems to 
ctive development project 

cost flows. A supplier has already been identified to perform this work, 
but no formal agreement was established before the end of 2009. 
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5 List of evidences reviewed 

In order to confirm the statements made in section 4 above, Upstream Sustainability Ser
of documents provided by Sonae Sierra and validated by an independent auditor. A list 

vices reviewed a range 
of the principal 

documents reviewed with respect to each CR impact area (including Environmental Management and Risk 
rovided below. 

gement System of the 
entre projects 

iraShopping, 

rgy and Climate 

f mall and toilet area 
s the global portfolio in 2009 and 2008. 

 for water consumption (litres) per visit across the global portfolio in 2009 

• Externally audited performance data for the global average waste recycling and landfill rates (%) for 2008 and 

or 2008 and 2009, aggregated 

se 

5 and Manauara 

ntaining details and photographic evidence of the measures 
ng. 

 during 2009, all of 

e GuimarãeShopping, 
LeiriaShopping and Torre Ocidente projects. 

• Scanned copies of all applicable contracts signed with Property Management suppliers in Portugal, Spain, 
Italy and Greece, all of which contained CR clauses. 

• Scanned copies of a sample of five signed contracts with Property Management suppliers in Romania and five 
in Brazil, all of which contained CR clauses. 

• List of all paper purchased by Sonae Sierra in 2009 in each country, including date, invoice number, type of 
paper and quantity, as well as sample copies of invoices for paper purchased in each office. 

Management) is p

Environmental Management 

• Scanned copies of valid ISO 14001 certificates obtained for the Environmental Mana
four operational shopping centres and construction works of the two new shopping c

ated in 2009. inaugur

• ESRD Final Audit Reports for Loop5, Manauara Shopping, GuimarãeShopping and Albufe
developed by external supplier Edifícios Saudáveis. 

Ene

• Externally audited performance data for electricity consumption (kWh) per square metre o
acros

Water 

• Externally audited performance data
and 2008. 

Waste 

 
2009, aggregated across all shopping centres. 

• Externally audited performance data for the global average recycling rates (%) f
across all Sierra’s main corporate offices.  

Land u

• List of approved Preliminary Environmental Evaluations (PEE) recommendations for Loop
Shopping. 

• Site Supervision Report for Loop5, co
implemented and sample evidences of the measures implemented at Manauara Shoppi

Suppliers 

• PDF copies of all six applicable contracts signed with main Development service suppliers
which included CR-related clauses. 

• Copies of the S&H and Environmental manuals applied to construction works at th
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 data record showing the tenant satisfaction scores achieved at each applicable Sonae 
ping centre. 

udget spend on 
t project. 

nity-related activities across a sample of 18 shopping centres as well 
as both completed development projects. Including photographic evidences, scanned copies of invoices paid 

oint presentation developed by the Human Resources team, including review of Sierra's current 
 three proposals for 

ader in this area by 2012, including a time schedule for the implementation of these 
sures. 

o Sierra employees 

pational disease rates and 
008 and 2009. 

ur of SPO were 

• Externally audited performance data recording the Lost Workday Case Accidents Frequency Rates 
(LWCAFR) in 2008 and 2009. 

Risk Management 

• Confirmation from the Risk Management CR Working Group that the CR Target was not achieved and an 
explanation of the reasons for this (by email).

Tenants 

• Externally audited
Sierra shop

Communities and Visitors 

• Externally audited performance data for total available marketing budget and marketing b
community-related activities, for each Sierra shopping centre and completed developmen

• Further details of investments in commu

and flyers relating to community events held.  

Employees 

• Consolidated results of the Employee Satisfaction Survey. 

• PowerP
practices with respect to flexible working arrangements, research into best practices and
Sierra to become a le
mea

• Externally audited performance data recording the number of hours of training provided t
for the years 2008 and 2009. 

Safety and Health 

• Externally audited performance data recording the fatality rates, injury rates, occu
lost work day rates in 2

• Externally audited data record showing that an average 5.6 non-conformances per ho
detected on reference sites in 2009. 
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